UPDATED CHECKLIST FOR DISTRICTS WITH
FIBER PROJECTS TO BE PRESENTED TO PSCOC

Hello Everyone,

For those who are engaged in the 2016 E-rate cycle and who have worked so hard to post FCC Form 470s and RFPs for fiber projects, we are pleased to see that you are in the stages of competitive bid or evaluation of bids received of fiber projects. 
To ensure a successful and cost efficient final outcome for your fiber projects please use the checklist below to prepare for the next steps for funding.  As always, please do not hesitate to contact us (ESH, PSFA, or PED) if you have questions or need one-on-one assistance.

1. Plan for Transitional Services:	 It is highly likely that the fiber projects being procured as part of the Broadband Deficiencies Correction Program (BDCP) will NOT be completed by July 1, 2016.   Accordingly you will need to file for E-rate funding for your existing services until the construction can be completed.  We suggest you be conservative in your planning and factor in potential delays to ensure you receive the maximum E-rate discount and reduce your out of pocket expense.  
Please remember that the continuation of your existing connectivity services must meet all E-rate rules including the competitive bidding requirements.  We, therefore, strongly suggest that you file a Form 470 requesting bids for your existing services, if you do not have a contract that will run through the anticipated completion date of the fiber project.  Please contact John Chadwick (John.Chadwick@state.nm.us), the State E-rate coordinator if you need assistance with structuring that Form 470.  Additionally, if you wish to apply for discounts on other Category 1 or Category 2 services you may need to post for those services on a Form 470 or RFP.  
2. [bookmark: _GoBack]RFP Evaluation:	Evaluate RFP responses from vendors and the potential solutions.  ESH suggests using their “Fiber Build vs. Buy Model” to run a cost analysis to determine the most cost-effective option proposed (see attached file).  A recorded webinar with training on how to use this tool can be found online at https://cc.readytalk.com/cc/playback/Playback.do?id=2g1c4k. Please register to access the recording. ESH is happy to provide assistance in the use of the “Fiber Build vs. Buy Model” cost analysis tool. Please contact ESH via email at hayley@educationsuperhighway.org.  Make sure to include a zip file with all bids received when emailing ESH.  

Please provide the draft evaluation matrix to PSFA at least five (5) days before the final evaluation will be sent to your Board or approving agency.   The PSFA and PED will be reviewing the evaluations with their E-rate consultant, E-Rate Central, to help ensure compliance with E-rate competitive bidding requirements.  This review MUST happen before the evaluations are finalized and presented to your Board or approving agency.   We are committed to the success of these projects and E-rate compliance is an important component of the project.  


3. Determine Potential Award Selection:  Finalize vendor selection and the associated offered solution.
4. Email RFP & Award Documentation to PSFA:  To the attention of Eric Moores, at emoores@nmpsfa.org, submit in electronic format for PSFA review and concurrence: copies of the bid documents (technical and cost proposals); selection rationale (e.g. the completed Build vs. Buy spreadsheet or other means); and, evaluation documents showing committee members and scoring rubric, etc.  Please also include a copy of the newspaper ad announcing the posting of the RFP.   
5. Award(s):  Achieve School Board approval.  Include: approval dates (actual or proposed); and, any funding source of any local funding necessary.  Please note for eligible special construction charges (i.e. eligible costs associated with construction outside the schools property line) E-rate will pay your approved discount rate, PSFA will match up to 10%, and E-rate will match the funding from PSFA.  For a 90% district this would mean that the district would not pay anything for the eligible special construction charges.   The chart below shows notional costs to the district assuming various discount levels, a total project cost of $2,000,000 and five percent of the costs being E-rate ineligible. 
	E-rate Discount
	Total Project Cost
	Total E-rate Eligible Project Cost1
	Total E-rate Ineligible Cost2
	Potential PSFA Match (On Eligible Charges)3
	E-rate Match (On Eligible Charges)4
	Cost to District5 

	70%
	$2,000,000.00
	$2,000,000.00
	$100,000.00
	10%
	80%
	 $    300,000.00 

	80%
	$2,000,000.00
	$2,000,000.00
	$100,000.00
	10%
	90%
	 $    100,000.00 

	90%
	$2,000,000.00
	$2,000,000.00
	$100,000.00
	5%
	95%
	 $    100,000.00 

	1 Depending on the particular solution not all of the charges may be E-rate eligible.

	2 Ineligible charges could include, for example, costs associated with installing more than 12 strands, ineligible equipment, and/or ineligible head start/pre-k/adult education students.  

	3 In order to maintain equity among districts PSFA will contribute a maximum of 10% to the project.  

	4 Because the state is providing matching funds USAC will match the contribution of the state up to 10% of the eligible costs.   

	5 E-rate rules require the applicant to pay the non-discounted portion within 90-days from being billed.  If progress payments are used the applicant is required at the same time USAC is being asked to pay.  


 
6. Complete Application Documents:  Complete the PSCOC application letter (Attachment A); and your draft Form 471 and send these to PSFA, attention Eric Moores at emoores@nmpsfa.org.
7. PSCOC Meetings – Award Consideration:  To address any comments from the PSCOC, please have a district representative on the phone during the PSCOC meeting in which your funding request will be heard.  The tentatively scheduled dates to consider this year’s fiber projects are March 3rd and April 7th.  See Attachment B for instructions on how to remotely join the PSCOC meetings.  A PSCOC agenda will be distributed to you about a week before the meeting.
8. PSCOC Award:  Following the PSCOC award, an acceptance letter and memorandum of understanding (MOU) will be sent to the District.  The District has 30 days to execute the acceptance letter and MOU and return it to PSFA, attention Eric Moores at emoores@nmpsfa.org.
9. Submit 471 Application to USAC:  This will be done by the districts.   The State is considering conducting Form 471 Filing Workshops to assist schools in filing of applications for these services.  If you are interested in attending please contact John Chadwick (John.Chadwick@state.nm.us).  If there is adequate interest E-Rate Central staff will be onsite to assist in the process.  In the coming weeks we will be providing additional tips to ensure the success of your project.  

ATTACHMENT A

Application for Broadband Deficiencies Correction Program (BDCP) Award

The undersigned below hereby certifies that an application for a Broadband Deficiencies Correction Program (BDCP) award is submitted for 

			(insert school and its connection point)				

to receive the state match and complete E-rate eligible fiber project(s) under the 2016 E-rate funding year. The district will match any funds as required by the Public School Capital Outlay Council (PSCOC), and any undiscounted portions of the work shall be at the sole cost of the district. Any awarded funds will be expended only for the stated purpose.

SIGNATURES:

		__________________________________________   DATE: ___________________
		School Board President
	(Insert District Name)


		__________________________________________   DATE: ___________________
		Superintendent
	(Insert District Name)


Attachment B


Instructions for Remote Participation or Viewing of PSCOC Meeting

Participants: To join the audio portion of the meeting from your Polycom/Telephone
1. Dial: 1-877-820-7831
2. When prompted, enter the room number and the # key: 8712847#
3. Press *6 (mute your microphone) until you are ready to speak.

Phone / Polycom Audio Controls
Press *4 to increase conference volume
Press *7 to decrease conference volume
Press *6 to mute / un-mute your voice
Press *5 to increase your voice volume
Press *8 to decrease your voice volume

Participants: To join the video portion of the meeting (Participate via your webcam)
1. Ctrl Key + click link:
http://nmpsfa.webex.com
2. Click the Join button
3. Enter your name and email address
4. If prompted, follow the on-screen instructions to install the “WebEx” add-on
5. To start (or stop) sending video, click the icon by your name.
The icon turns green when you are sending video.
Click link for additional information:
https://nmpsfa.webex.com/docs/T28L/mc0806l/en_US/help/ss/host/index.htm#22175.htm
6. To view all participants in full-screen view, select the icon in the upper-right corner.
Click link for additional information:
https://nmpsfa.webex.com/docs/T28L/mc0806l/en_US/help/ss/host/index.htm#22201.htm
7. To leave the meeting, click the Leave Meeting icon


Audience: Live Feed (NM Legislature) of the meeting - View only, no participation
1. Open a new Internet Explorer browser session
2. Ctrl Key + click the link below for the Live Feed
http://www.nmlegis.gov/lcs/webcast/nmpsfa.aspx
3. Adjust volume level of your computer, if needed.
